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What is this?

15 ways to silence your inner perfectionist and
accept ‘good enough’ work

L-R: Sherine Khalil, Deb Boucher, Mark Becker, Ted Helprin, Russell Benaroya, Daniel Serfaty, Betsy Hauser, Samir Mokashi, Joy
Frestedt, Liz Wooten-Reschke, Kenneth Croston, Jessica Hawthorne-Castro, Zee Ali, Rachel Namoff, Solomon Thimothy

It’s oten sid tht “perect” is the enemy o “good.” While it’s importnt to tke pride
in the qulity o your work,  gol o perection sometimes mens too much extr
time, resources nd energy invested into  project.
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So how do you let go o tht need to be perect nd get more “good enough” work
done? We sked the members o Business Journls Ledership Trust or some simple
wys to silence your inner perectionist nd shit your mindset. Their best responses
re below.

1. Think of weekly, not daily, priorities.

Think o work in terms o  week, not  dy. Wht re the �ve priorities or deliverbles
you wnt to complete by the end o the week? Mke sure t lest one hs  revenue
impct on the business. Some dys kids et poorly, �ghting every mel. But i you look
t wht they te over  week, you �nd tht, overll, they te well. This is the sme
ide. Some dys re more productive thn others, but your weekly gols keep you in
check. – Sherine Khlil, Vlor Compounding Phrmcy

2. Set deadlines for yourself.

Setting dedlines is the key to tming perectionism. Speci�clly, time blocking is n
e�ective wy to enorce those dedlines by providing  hrd stop when the work must
be good enough. Another pproch is to implement “select perectionism” with the
Preto principle: Determine the 20% o work tht merits  higher degree o scrutiny
nd thoughtully cknowledge the 80% tht doesn’t need it. – Deb Boucher, Cushmn
& Wke�eld

3. Learn to discern whether this is the time and place for

perfection.

This is di�cult becuse “perect” hs its time nd plce. The teching is to help people
discern when “good enough” truly is good enough. It is similr to the discussion bout
striving or ccurcy versus precision. For exmple, I tell my people tht when they
re providing  orecst, I’m relly only sking or their best guess, bcked up by
credible ssumptions. – Mrk Becker, Florid United Methodist Foundtion

4. Communicate scope early on.
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In the gency world,  perectionist cn wreck mrgins. But it’s tht dediction to
working nd reworking  solution to the point tht it’s flwless tht cn mke ll the
di�erence. So, rther thn position mysel in opposition to  perectionist designer, I
bring them in erly on project scope. I sk them to de�ne the time boxes tht will drive
the budget. And then I hold them to it. – Ted Helprin, Supply

5. Think of projects as experiments.

Experiments hve  hypothesis,  series o tests, results nd lerning. Some my il.
Some my succeed. By thinking bout your inititives s experiments, you don’t dwell
on perection — you dwell on lerning nd the velocity o lerning. Tht wy you cn
void perectionism becuse experiments re not permnent. – Russell Benroy,
Stride

6. Define ‘must-haves’ and ‘nice-to-haves.’

Estblish relistic gols t the outset o ny endevor nd then shre them with your
tem. “Good enough” sounds to some like “just enough,” so positively rme your
gols in terms o “must-hves” versus “nice-to-hves.” With these in mind, the tem
cn consider whether to stretch or the nice-to-hves once the must-hves re
completed, without eeling the job ws hl done. – Dniel Serty, Aptim, Inc.

7. Empower your team to own projects.

Empower your tem to tke ownership o wht you hired them to do. I tell my tem,
“I you re 70% to 80% sure, then do it.” I trust tht most o the time they re going to
get it right. The ew times tht they don’t, I’m there to bck them up nd give them
eedbck on how to do it better next time. Tht’s how we ll lern nd grow. – Betsy
Huser, Tech Tlent South

8. Commit to a time limit.
Crete  timeline or yoursel tht outlines when you wnt to �nish nd how mny
hours you will spend on the project. Stick to your limit. Once you rech it, whtever
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you hve is wht will go out. This will llow you to get your work done nd be e�cient
while doing it. – Smir Mokshi, Code Unlimited LLC

Business Journls Ledership Trust is n invittion-only network o influentil
business leders, executives nd entrepreneurs in your community. Do I qualify?

9. Develop standard operating procedures.

We don’t try to “silence” the perectionist. We constntly discuss qulity nd how to
get work done on time nd on budget or our clients. We review documents, with
disgreements going to n “djudictor,” nd ll o this tkes time. In the end, time is
the enemy both o “perect” work nd o work tht is “good enough.” Stndrd
operting procedures help keep us on trck. Some st� members need more help. –
Joy Frestedt, Frestedt Incorported

10. Offer yourself and others grace.

We hve  sign in our o�ce tht reds, “Let whtever you do tody be enough.” This is
not n encourgement to slck o� or ollow your own ree will into work ssignments.
It is, however,  reminder tht we trust our tem members to bring the best version o
themselves to work ech dy — nd depending on the dy, tht best cn vry. It’s lso 
reminder to o�er one nother grce, especilly now. – Liz Wooten-Reschke, Connect
For More

11. Determine the root cause.

The �rst step is to determine i the issue is perectionism or er o mking mistkes.
To oster n environment tht encourges innovtion is lso to use mistkes to lern
nd grow. Shre stories o ilures nd how those experiences were turned into
successes. Build trust with your tem to give them the con�dence required to tke
chnces, mke mistkes nd get better ech nd every dy. – Kenneth Croston,
Electronic Locksmith, Inc.
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12. Finish what you start, then revisit it.
It is importnt to do your gretest work nd put your best oot orwrd in ll spects o
work, but the constntly chnging lndscpe cn mke one wnt to chnge direction
during projects — which cn led to  vicious cycle. Thereore, �nish wht you strted
on ny project. You cn lwys come bck to it nd reevlute the pproch when
more dt or perspectives come into ply. – Jessic Hwthorne-Cstro, Hwthorne
Advertising

13. Prioritize and schedule your work.

Alwys set  �rm dedline. Dedlines re our best riends when it comes to pushing
ourselves to complete our projects nd gols. They orce us to prioritize nd schedule
out how the work will get done nd to de�ne  relistic “good enough” within tht
timeline, knowing tht we ll hve  lot o other things tht must lso get done. Time
restrints limit our “perectionist” mindset. – Zee Ali, Z�Swg

14. Focus on action.

Action is the key to getting it done. When orwrd movement is hppening nd your
work ethic nd personl chievement re strong, it is esy to breeze pst “perect.” The
gret is in the doing. The ction is in the doing. Mesuring ction is the doing. – Rchel
Nmo�, Arpho Asset Mngement

15. Forget about others and focus on you.

Perectionism is essentilly er. We’re rid we’ll mke  mistke or be judged by
someone who knows better. But here’s the thing: There will lwys be someone better,
someone smrter, etc. Forget bout the others; you do you. Adopt  lerner’s mindset
nd just mke it hppen. Your potentil mistkes re ttempts. Tht’s it. – Solomon
Thimothy, OneIMS
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